[image: ][image: ]
SEND Process, Provision & Progress

	
	Issue
	Class teacher consult with …
	Refer to…
	Consistently implement …
	Review impact 
of provision via …
	Next steps if impact is limited progress…

	Step 1
	Early concerns over pupil progress / behaviours
	Year group, subject lead and / or SLT
	T. standards
www.gov.uk/government/publications/teachers-standards
	QFT / Reasonable Adjustments
+
 Keep Up sessions
	QFT
Pupil book study
	Coach T /TA QFT
 or
Step 2

	Step 2
	
Lack of progress at Step 1
(raised by staff / family)
	SENDCo
Family
Consider:
Dimensions Toolkit with family (SEND?)
E Help assessment (wider issues?)
	WCC Universal Provision matrix www.warwickshire.gov.uk/sendocs
	QFT / Adjustments
+
Catch up / intervention sessions
	Quality of Catch up / intervention sessions within 6 weeks
+
Impact at end of 6 weeks
	Coach for QFT with T /TA
Add pupil to SEND monitoring log 

	Step 3
	Lack of progress at Step 2
	SENDCo
Family
Make referral:
 e.g. Compass, SALT or STS*
	WCC Targeted provision matrix
www.warwickshire.gov.uk/sendocs
	QFT / Adjustments
+
Personalised plans
IEP / PIP* / PSP* / Risk assessment
with reasonable adjustments
	

QFT + Personalised plans
after 6 weeks

	Add pupil to SEND support log
Adjust / refine targets in personalised plans

	Step 4
	Lack of progress at Step 3
	SENDCo
Family
+ agencies involved
Make referral:
 e.g. NDT, Ed. P…
	WCC Targeted provision matrix
www.warwickshire.gov.uk/sendocs
	QFT 
+
Personalised plans
IEP / PIP* / PSP* / Risk assessment with reasonable adjustments 
	QFT + Personalised plans
after 6 weeks
	Adjust / refine targets in personalised plans

	Step 5
	Lack of progress at Step 4
	SENDCo
Family
+ agencies involved 
	WCC Higher Needs provision matrix
www.warwickshire.gov.uk/sendocs
	QFT 
+
Personalised plans
IEP / PIP* / PSP* / Risk assessment with reasonable adjustments
	QFT + Personalised plans
after 6 weeks
	Adjust / refine targets in personalised plans

	Step 6
	Lack of progress at Step 5
	SENDCo
Family
+ agencies involved
	WCC Higher Needs provision matrix
www.warwickshire.gov.uk/sendocs
	Personalised plans
+
SENDCo / family applies for EHCNA

	Statutory timescales for Needs Assessment
www.warwickshire.gov.uk/sendocs 
	Maintain Higher Needs provision 
until outcomes of EHC Needs assessment known

	Step 7
	Lack of progress at Step 6
	SENDCo
Family
+ agencies involved
Yr3 SENCo if in Yr2 at Annual Review
	

Pupil’s EHCP 
	Specific targets from EHCP
	Specific targets from EHCP every 6 weeks
+
Annual review
(by Au2.in Yr2)
	Adjust / refine targets in personalised plans
Call Early Annual review


                     KEY:
                                                                                                  QFT: Quality First Teaching                                                  *STS: Specialist Teaching Service                                           Ed P:  Educational Psychologist                                        SALT: Speech & Language Therapist                                    NDT: Neuro Development Team
                                                                                              IEP:  Individual Education Plan                                                                                                                                                  PIP:  Positive Intervention Plan                                                                                                                                                      PSP:  Pastoral Support Plan       
[bookmark: _GoBack]                                                                           SENDCo:  Special Educational Needs & Disability Co-ordinator                                                                                                EHCNA:  Educational Health Care Needs Assessment                                                                                                                        EHCP:  Educational Health Care Plan                                     
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