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What Is Inclusion?
Inclusion means every child feels valued, supported, and able to participate fully in school life -academically, socially, and emotionally. It focuses on removing barriers so all learners can thrive.

1. Inclusive Culture & Ethos
· Children feel safe, respected, and welcomed.
· Diversity is celebrated through books, displays, and discussions.
· Clear routines and expectations support all learners.
· Adults model kindness, empathy, and positive communication.

2. Inclusive Teaching & Learning
· Lessons are planned with diverse learners in mind from the start.
· Teachers differentiate using: 
· Visuals and manipulatives
· Scaffolds (word banks, sentence starters)
· Choice in how students show understanding
· Teaching is flexible - adapting in real time to pupil needs (AfL).
· Technology supports access (text‑to‑speech, tablets, widgets).

3. Support for SEND 
· Needs are identified early; support is personalised.
· Staff follow individual plans (e.g., EHCPs) with clear strategies.
· Teaching assistants complement (not replace) quality first teaching.
· Adjustments may include visual timetables, sensory breaks, or small‑group interventions.
· The goal is participation within the classroom wherever possible.
· External professionals support when needed.



4. Social Inclusion & Peer Relationships
· Mixed‑ability groupings promote collaboration.
· Buddy systems support new or vulnerable pupils.
· Children are taught empathy, respect, conflict resolution, and teamwork (Values)
· Playtimes and clubs are structured so everyone can join in.

5. Accessible Environments
· Classrooms / Cloakrooms are organised with uncluttered areas.
· Visual timetable in every classroom.
· Resources are labelled with pictures and words.
· Calm, quiet zones help children self‑regulate (Nurture / sensory rooms, corridor areas)
· Spaces consider sensory sensitivity for individual children (lighting, noise levels, seating).

6. Family & Community Engagement
· Regular, accessible communication with families.
· Translated materials support EAL families. 
· Strong links made with Dunchurch Park Hotel to support families.
· Parents are partners in planning support and celebrating progress (SEND Target meetings – Assess, Plan, Do, Review).
· Workshops to support parents with supporting their children (Reading/ Phonis & Maths).

7. Whole‑School Commitment
· Leaders prioritise inclusion in staffing, training, and policies.
· Staff receive CPD on SEND, trauma‑informed practice, and behaviour support (PDA).
· Policies focus on belonging, equity, and early intervention - not exclusion.

Inclusion Looks Like…
· A child with additional needs working alongside peers with the right support.
· A multilingual learner speaking confidently in class.
· Pupils helping each other succeed because they’ve been taught how to.
· [bookmark: _GoBack]Every child leaving school feeling they belong.
image1.png




image2.png
BILTON
COMMUNITY
FEDERATION

Bilton CofE Junior School
Bilton Infant School
Bawnmore Community Infant School





